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I.
Purpose:

1.
To have a positive impact in improving consumer care.


2.
To increase the general knowledge about incidents and/or sentinel events, their causes, 



and strategies for prevention including making changes in the organization’s systems



and processes to reduce the probability of such an event in the future.


3.
To define reporting procedures, notification of personnel, investigation procedures and 


prevention of reoccurrence. 

4.
To maintain the confidence of the public in accreditation process.

II.
DEFINITIONS

A.
INCIDENT:
Any happening, event, or situation not consistent with the desired 
operation of Newaygo County Mental Health and which may have caused or may have 
the potential for causing injury or death to consumers, visitors, students, or staff, or loss 
or damage to property.   Incidents may include, but are not limited to:


1.
Injury or death while on the premises or during the course of service provision; 


2.
Consumer death outside of the agency if believed by investigating authorities 


(law enforcement or physician) to be a suicide;

3.
Any consumer suicide attempt (includes cases discharged within 60 days of 


event);

4.
Suspected abuse, neglect or sexual abuse of a recipient by an employee, 



contracted employee; or volunteer; 


5.
An unusual medical problem while on the premises or during the course of




service provision;


6.
Any incident or activity resulting in a traffic accident while being transported by 


agency volunteers or agency vehicles;


7
Any assaultive action on the premises by an individual to another person;


8.
Problem behaviors not addressed in a plan of service;


9.
Inappropriate sexual acts (excessive masturbation, inappropriate touching of 


others); 


10.
Every use of physical intervention not covered in a behavior program; 


11.
Any malicious destruction of property or theft, in excess of $20;


12.
Any environmental emergencies or incidents (including but not limited to



communicable diseases, infection control, and/or biohazard accidents) that have 


potential to cause injury; 


13.
Any medication error, including medication refusals, unless addressed in the plan 


of service; 


14.
A recipient leaving a contracted foster care home without permission or notice.
15.
Any use or possession of weapons or licit or illicit substances while on the 



premises or during the course of service provision;


16.
Any arrest and conviction of consumers who are in the reportable population for 



sentinel events.


17.
Any sentinel event.

B.
SENTINEL EVENT:   An unexpected occurrence involving death or serious physical 


or psychological injury, or the risk thereof.  Serious injury specifically includes loss of 


limb or function.  The phrase, “or the risk thereof” includes any process variation for 


which a recurrence would carry a significant chance of a serious adverse outcome. 



Types of Sentinel Events include:


1.
Consumer death


2.
Serious illness requiring hospital admission


3.
An injury (accidental or intentional) to the individual that required visit to ER, 


med-centers, urgent care clinics and/or hospital admission


4.
Arrests and Convictions (all for the reportable population)


5.
Serious challenging behaviors


6.
Medication errors


Questions that must be answered to determine whether an incident is a sentinel event are:


Did the occurrence cause or pose a risk of consumer death or serious physical or 
psychological injury as noted in the definition above, specifically loss of limb or 
function.  Also, was the consumer in the reportable population? (All arrests and 


convictions for the reportable population are considered sentinel events regardless of


risk of death or injury.)


Reportable Population:   Sentinel event reporting is required for the following population:


1.
Persons who live in specialized residential settings or child caring institutions;


2.
Persons residing in a substance abuse residential treatment program;


3.
Persons living in their own home receiving community living supports;


4.
Persons receiving supports coordination/targeted case management, ACT, Home 



Based, Wrap Around or Habilitation Supports Waiver Services.

C.
ROOT CAUSE ANALYSIS:  A process for identifying the basic or causal factors that 


underlie variation in performance, including the occurrence or possible occurrence of a 


sentinel event.  A root cause analysis focuses primarily on systems and processes, not 


individual performance.  It progresses from special causes in clinical processes to 




common causes in organizational processes and identifies potential improvements in 


processes or systems that would tend to decrease the likelihood of such events in the 


future, or determines, after analysis, that no such improvement opportunities exist.







